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Did the enemy expect an uprising in the cities? 

We don*t know what Hanoi really expected to achieve. 

But we do know what they were telling the troops. 

The troops were told that the objective of the assault on the cities 
was a general uprising. Most units had no contingency plans for 
withdrawal if the assault failed. Although some prisoners have 
indicated that they did not expect an uprising, it appears that the 

majority believed what they were told by their leaders. 

♦ 

Most seem to have been shocked that an uprising failed to 
materialize. 

Obviously, the enemy had to have some help from VC sympathizers 
within the cities. But these sympathizers, in combination with the assault 
forces, utterly failed to stimulate any popular revolt in the cities. 

The offensive was costly to the South Vietnamese -- and not all of 
the costs have yet been added up -- decreased confidence in the 
government's ability to protect the people -- disruption of the 
v revolutionary development program — as well as the costs of 

reconstruction and reconstitution. 

But the primary objective of an uprising was not achieved. 
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Did the enemy expect to shake the Government of South Vietnam? 

Beginning last fall the enemy began talking about a coalition 
government, 

• « 

Their view of a coalition government was one which: 

- was to be dominated by the NLF, 

- could include non-communist elements, and 

- would have no place for Thieu, Ky, or other influential 

members of the present GVN. 

Obviously, a prerequisite of such a coaltion government was the 
destruction of the present government. 

In addition to a military assault and an uprising in the cities, the 

enemy T s plan called for: 

♦ * 

- elimination or capture of key military and civilian officials 

at all governmental levels, 

- creation of a chaotic condition which the GVN would be unable 

to cope with, and 

- establishment of a new political front which would serve as 

a rallying point for a confused, frightened, and disillusioned 

populace. 

The enemy failed. The new front has fizzled. The government 
of South Vietnam is a going concern. Nevertheless, it is faced with 
a tremendous task of leadership in restoring order, regaining the 
confidence of the people, and stimulating the whole populace to a 
sense of commitment and engagement in tackling the difficult problems 

created by the enemy offensive. 
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Was it costly to the enemy? 

The most obvious costs to the enemy are the casualties they 
suffered: more than 22, 000 killed in action and almost 5, 000 
detainees (many of whom will turn out to be prisoners of war). 
They lost about 5, 900 weapons captured. 

Enemy killed in action were more than ten times friendly 
killed in action. This is about double the formal ratio. 

* 

In addition, there are other less tangible costs to the enemy. 

- some loss of confidence in their leadership, 

- decrease in morale resulting from failure to achieve their 

objectives and heavy casualties, 

- loss of many of their best-trained, most dedicated people 

and organizations, 

- uncovering of many of the covert VC sympathizers, and 

- a large number of prisoners captured by the ARVN and 

U. S. — which should yield valuable intelligence for 

future operations against them. 
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What are the key indicators to look for? 

The most important indicator will be the vitality of the government 
leadership — both executive and legislative branches in tackling the 
tremendous problems created by the TET offensive. 

Other indicators: 

- a major enemy assault on Khe Sanh and the DMZ area, 

- possible offensives in other areas, 

- possibly a second round of attacks on the cities, 

- progress in restoring order in the villages and hamlets, 

recouping losses and revitalizing the revolutionary 
development program, 

» the development of a national political party, and 

- the stability of U. S. public opinion. 
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